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Empowered lives.
Resilient nations.

2017 Annual Work Plan: Global Environmental Facility- Least Developed Countries Fund

Climate Proofing Local Development Gains in Urban and Rural areas of Machinga and Mangochi Districts

Country: Malawi

UNDAF and CPD Outcome 1.3:  Targeted population in selected districts benefit from effective management of environment; natural

Expected CPD Output:

resources; climate change and disaster risk by 2018,

National policies, local and national institutions effectively support equitable and sustainable economic

growth and food security by 2017

UNDAF Output(s):

1.3. 1 Environment, natural resources, climate change, and disaster risk management mainstreamed in policies, development plans and
programmes at national level and implemented in 14 disaster-prone districts

1.3.2 Data and knowledge on the impact of climate change, environmental and natural resources degradation and natural disaster
collected and made accessible to decision makers in Government, Private Sector and Civil Society

1.3. 3 Targeted population in selected districts benefit from effective management of environment, natural resources, climate change

and disaster risk by 2017

Project Qutcomes:

1: The impact of ecosystems degradation in aggravating vulnerability to climate change risks and reducing
resilience of development gains understood and integrated into key decision-making processes at the local,
sub-national and national levels.

2: Skills and operational capacity of District, EPA and TA level technical officers to support implementation,
maintenance and monitoring of the activities under component 1 and to mainstream climate risks into all
local development process (skills, legislation, information)

3: Public and domestic water harvesting, storage and distribution reduces climate change driven flooding
and regulates availability of water throughout the year in flood & drought hotspots

4: Rehabilitation of badly degraded forests, protection of riverbanks, lake shores and urban infrastructure

5. Productivity of agriculture supported by adoption of climate smart agriculture practices

Executing Entity / Implementing Partner: UNDP /Ministry of Natural Resources, Energy and Environment

Implementing Entity / Responsible Partners: MoFEP, MOAWD, MOLHUD, MOLGRD, DICE, LUANAR, University of Malawi, Mangochi
and Machinga District Councils.

IRRF Indicators (Output 1.4):

142A11

Extent to which implementation of comprehensive measures- plans, strategies, policies, programmes and
budgets- to achieve low-emission and climate-resilient development objectives had improved (Milestone:
2017: 4)

Corresponding activities in Annual Work-Plan: 1.2.3; 2.1.1;2.1.2: 2.1.3: 2.1.4: 2.1.8



SIGNATURE PAGE

Programme Period: 5 years Total Estimated Budget for 2017:  US$1,590,250.00
Atlas Award ID: 80319 Of which:

Project ID: 90060 GEF/LDCF US$1,590,250.00
PIMS # 4508 TOTAL: US$1,590,250.00
Start date: July 2014

End Date June 2019

Management Arrangements NEX

Agreed by Lead Coordinating/Implementing Partner

L

Ministry of Natural Resources Energy and Mining —
s+ SECRETARY FOR
SNERGY AND MINES

EC H(‘( h n({:, J
D6 FEB 2017
5 Ll (A
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L - 02- 20/
Lilongwe, Malawi
Approved by UNDP Agency
|

United Nations Development Program (UNDP)

Date:
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Lilongwe, Malawi
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Brief Description

Inadequate mainstreaming of CC considerations in Malawi baseline programs exposes development gains from over a
hundred million USD investments in agricultural input subsidy, decentralization, irrigation expansion, and disaster risk
reduction, making the dependent livelihoods highly vulnerable to climate change related risks; primarily, CC induced
droughts, floods and post-harvest losses. While healthy ecosystems can provide a cost effective means of adaptation to
CC, the country’s natural ecosystems continue to be threatened by over-exploitation and inappropriate /weak
management; and, the weak technical capacity, limited knowledge and inadequate financing reduces the effectiveness of
resource users and their government’s efforts of climate proofing the development programs, at the local, district and
national levels.

The IPCC projects that mean temperature is projected to increase by 1.1 to 3.0C by the 2060’s, and by 1.5 to 5.0C by the
2090; the future weather is therefore expected to exacerbate current climate variability, leading to more intense cycles
of floods and droughts, unpredictable rains. This will continue to challenge the coping mechanisms of the population;
especially for communities dependent on subsistence agriculture and living in poorly planned urban areas. The goal of the
project is to secure the development and food security gains from the baseline programs by empowering communities to
integrate climate risk considerations in the development policies, plans, projects and actions. The proect will provide
knowledge, tools, capacities and methodologies for the adoption of an ecosystems and community based approach to
adaptation, which is more effective in enabling climate vulnerable people to plan for and adapt to the impacts of climate
change; benefiting over 458,371 in 91,674 households.

Knoweldge will be generated and used to formulate comprehensive community based adaptation plans. Ecological and
physical infrastructure measures for water management will be adopted to regulate baseflow and reduce risk of climate
change driven floods while mitigating against droughts. In addition, climate smart agriculture and safe post-harvest
management technologies and practices will lead to enhanced production, reduction in grain loss and thus increased food
security. Replication and sustainability of these initiatives will be secured through mainstreaming climate change
considerations and financing into local development programs and a capacitated extension service and district councils.

The total budget for the five year project is USD 41,318,200: US$ 5,318,200 from GEF contribution; USS$ 2,000,000 from
UNDP and USS 34,000,000 is from government,
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